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Your Next Steps In ECO



Purpose

To expose those who are: 

● considering ECO 

● recently joined ECO 

● haven’t yet engaged with ECO 

on a variety of ways ECO can help you individually and as a 

congregation.



Support

We don’t expect you to remember everything so if you 

ever want next steps on a resource or wonder if we 

have something you can reach out to

info@flourishmovement.org



ECO’s Mission: 
What ECO Does

Building Flourishing Churches that make 

Disciples of Jesus Christ



ECO’s Values:
What we hope you feel

● The Complete Local

● A Livable Theology

● Our Mutual Spurring

● Your Leadership Acceleration



ECO’s Measures:
What is a Flourishing Church

● Knows its Unique Identity and Calling

● Normalizes Risk-taking

● Nurtures Missional Living

● Expects Disciple-making 

● Generates Multiplying Leaders

● Prepares to Launch



ECO’s Strategy:
How we engage with you

● One-on-One Coaching 

● Peer-Based Groups

● National and Regional Gatherings



Our Vision Template

We want to the best of our presbyterian and reformed heritage 

as a denomination and take the advantage a highly functional 

network. This will cause us to invest in vocational and lay 

leaders who will START and STRENGTHEN churches. 



Input – Recruit/Train/Retrain and Deploy

● 1,000 Vocational Leaders

● 10,000 Highly Invested Lay Leaders

Output

● 1,000 Flourishing Churches and Micro Expressions

● 100s of 1000s of people equipped for daily gospel influence

Impact

● Millions of people impacted with the tangle gospel and adopted into 

his family

Our Vision:
Where we are going



How We Help Individuals Leaders

● Lay Leader Training Opportunities

○ Help you be better equipped in your context

○ Be commissioned as a lay pastors to either serve under 

the authority of the session to pastor micro-expressions of 

the church or pastor and established congregation. (Polity 

2.05)

○ Provide specific one-off training



How We Help Individuals Leaders

Training Opportunities through ECO and through Flourish 

Institute of Theology

ECO – Officer Training, Leadership Competency Training, One-

off training, group training with individual impacts.

Flourish Institute of Theology (FIT) – Lay Leader Program 

(Certificate). Masters of Arts, Master of Divinity.



How We Help Congregations:
Cultivating Flourishing Churches

We have a core process for churches called Cultivating 

Flourishing Congregations (CFC) where we help a church 

address their entire system to find and fulfill God’s preferred 

future for the church. 





One-Off and Add-On Options

● Transitional Pastor

● Succession Planning 

● Job Search Assistance

● Governance Refinement and Development

● Coaching

● Conflict Management and Peacemaking

● Specialized engagement processes



Resource Interest Form
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